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Founded 6 years ago by a French entrepreneur Antonio
Jose Duarte, the Dpark Foreign-Related Economic,
Innovative & Culture Park (hereafter referred to as DPark)
s the first foreign-invested business center approved by the
Shanghai Municipal Government. It is quite unique among
all the enterprise incubators in Shanghai.

Now 6 years has passed. Let's see how things go in Dpark.

How did we found
this European

enterprise
incubator?

— Interview with Mr. Antonio Jose Duarte, CEO of Dpark Foreign—
Related Economic, Innovative & Culture Park

& by Zao Yin

DPark was founded by French enfreprensur Anfonio Jose
Duarte & years ago as the first foreigninvested business cenler
approved by the Shanghai Municipal Government. It is also
the first enterprise incubator named cofter a foreigner (as "D
in Dpark stonds for Duarte). In Seplember, 2015, Mr. Anionio
Duarte, Founder & CEO of Dpark, received the ‘Magnolia
Award’ from the Shanghai Municipal Government. He was
inferviewed inlate May of 2016,

Dpark’s Achievements as the First Foreign-
invested Business Center

It is necessary fo infroduce Mr. Anfenio Duarte before the
topic turns to Dpark.

Mr. Antonio Duarte is a renowned entrepreneur in
European indusfiial and commercial circles and he was
the founder of Duarte Group. The corporation went listed
in the Paris Stock Exchange in 1997. He was known as a
'voung genius' in the EU automobile industry, and won the
Entrepreneur of the Year award in 2000 by the Economist
(French Edition].In 2003, Duarte developed the first Electric
car for Venturi “Fetish”.In 2009, Mr. Antonio Duarte was
appointed as European Investment Promotion Advisor by the
government of Yangpu District, Shanghai. He is by far the only

French receiving such an appointment. In the following year, he
founded Dpark, the very first of its type.

Q: Could you please intfroduce the main functions of
Dpark?

A: Dpark is a foreign-elated incubator offering service
in invesiment, business mergers and acquisitions both within
and outside China. We serve as a ‘window to the world” for
Yangpu District and a vivid responder to the ‘Bringing in" and
‘Going global’ policies promoted by the Chinese government.
| have over thirty-vear experience in the European business
arena and have wide connections with the French government.
I'm willing fo infreduce fine European enterprises to Yangpu,
and | am also willing to promete Yangpu in France and attract
more investment from my homeland. Dpark is to bridge the gap
between France and Ching, and improve communicafion and
cooperation between the lwo countries,

Q: How many enterprises have sefiled in Dpark as of today?

A: There hove been over 40 foreign companies anc
enterprises in Dpark, among which are French enterprises
such as Bangue Accord owned by Groupe Auchan, Sarbec
Group with ['Oréal being one of its major customers, ORPEA
Group, a listed enterprise in Europe focusing on elderly care
and rehabilitation, CRR Architechiure founded by o master of
architectural design in France and etc. Besides, enferprises
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in the US, Belgium,Switzerland and lialy also choose Dpark.
They cover a wide range of industries such as health, banking,
commerce,cosmetics, engineering, design, [T, multimedia,
conference and consulting.

We at the same time provide service to government
agencies. In April 2011, the Represeniative Office of UFE, an
Assembly of French Citizens Abroad, dffiliated fo the French
Ministry of Foreign Affairs, was set up in Dpark. Minister of
Transport and French ConsulGeneral in Shanghai, attended
the ribbon-cutiing ceremony. In July 2010, City of Lille set its
Represeniative Office in Shanghai at Dpark. Pierre de Scintignon,
the First DeputyMayor of lille, attended the opening ceremony.
Dpark also contributed to the Friendship and Cooperation
Agreement between lille and Yangpu Disfrict in 2010. In 2013,
we were trusted by the French special representative of Chinese
Affairs to be in charge of her visit in China. More recently in
2015, Dpark was enfrusted by the China International Industry
Fair fo invite " France” as the GuestofHonor Country.

Affracting Enterprises through WOM Markeling
and Fine Service

Q: What makes Dpark so inviting to European
enferprisese

A: Through WOM marketing and offering fine service.
Dpark cims at attracting European SMEs and providing good
service to them. First of all, in Dpark, French is the primary
working language and English the secondary. Almost all staff
members can speak two foreign languages. They all have PhD
or master’s degrees in Finance, law, or IT, elc. from overseas
universities, or have overseas working experiences.

Verbal communication with the Chinese is the biggest
barrier for investors from none-English-speaking countries,
especially France. We have a deeper understanding of our
clients’ languages and cultures, thus can meet their needs better
than cur competitors and offer qualityservice.

Q: But it seems that none of the enterprises you've
mentioned are SMEs.

A: Even those listed European enterprises become SMEs
in a sense, once they come to China, which is a virgin land to
them. They have no market share in China, thus begin at the
same starting point with those SMEs in the real sense.

Q: What service will Dpark offer to those enterprises?

A: A foreign enterprise will need to go through the
following steps to setle down in China. Firstly, they need tfo
set a branch or representative office, and make sure they have
a proper registration address. Then they will have to obtain
related licenses, and only affer that can they start to recruit
employees fo run business in China.

And as for Dpark, we offer service from the very
beginning of this complex process. We provide One-Stop
Service including registration, leffing offices and legal address
in Dpark, Visa support, applying for bank accounts, recruifing
employees and dealing with other personnel affairs including
but not limited to social security and housing fund issues.

We provide consullation service, too. We help investors
in their preliminary preparations and investment assessments.

We offer feasibility analysis. We help our clients find customers
and establish customer relations. We also help identify pariners
for them in China. We even coordinate with governments for
our clients.Qur clients don't necessarily have fo rent offices from
us. As long as they register at Dpark, we will serve them.

Q: Can you exemplify with some of your successful cases?

A: Banque Accord owned by Groupe Auchan came
to Dpark 5 years ago and at that time it was a small
represeniative office. Teday it is becoming a financial magnate
with o registered capital up o 400 million. ORPEA Group
came in September, 2013 and now it is thinking about setiing
up their Regional Headquarters in Yangpu.{Mr. Duarte smiled
with satisfaction)

Meeling with Francois Hollande, the French
President

Q: Well, as we all know, Dpark was designed as an
incubator of French enferprises. Why did you locate it in
Shanghai?

A: Firstly, I'd like to clarify that Dpark is not a Frenchbosed
incubator serving the French enterprises only. It serves enferprises
from all over Europe. Besides, enterprise incubating is one of
the functions of Dpark. We offer a bundle of other services.
Compoaratively, it's not so difficult for business giants to get info
China as they have enough experience, personnel resources and
budgets. The fact is, they have dlready been here. Now China
has entered the second stage of attracting foreign invesiment and
in this stage SMEs are going to play a bigger role.

SMEs may not be big but may specialize in their own
fields and enjoy unique advantages. In fact, there is no need
to ‘incubate’ those enterprises in the European market, as they
have already ‘grown up’ there. However, when they come tfo
China, facing a completely new working environment, market
and culture, they become “infant’ again, not different from those
really need to be incubated in their own countries. In fect,
those infant enterprises are being incubated by both Dpark
and their holding companies in Europe. What makes Dpark
different is that we offer professional ‘nursing’ service like a
professional nurse, raising the 'baby’ together with its ‘mother’,
the holding company. The share-holding company sets the right
goal, and we make sure that the goal is reached, with our
superb 'nursing’ skills, of course.

Q: Could you exemplify Dpark's oversea status?

A: On April 26, 2013, French President Mr.Frangois
Hollande met me at the French Consulate General in Shanghai
during his visit in China. He approved my contributions fo the
Sino-French economic cooperation. On July 4th 2014, the
French Consulate General in Shanghai shot an advertising
video to show how French enterprises did in China. Dpark was
chosen as one of the major shooting venues.

In all, Dpark will continue fo work as @ bridge to connect
China and Europe so that enferprises may achieve growth
in China. We hope that Dpark will bethe home to European
enterprises and we'll also try our best to introduce to Europe
the favorable investment environment here in Yangpu, so that
more and more fine European enterprises will come here.




